Blue Pine Tech Studio

Building a Decentralized Revenue Ecosystem

DISCLAIMER: This document is not a financial promotion, solicitation, or offering of any
security or investment contract. It serves purely as a technical and operational blueprint
detailing the architecture, process, and phased development of a novel Decentralized
Autonomous Organization (DAQO) and its associated revenue-sharing token model. Prospective
participants are advised to conduct their own due diligence. This paper outlines the process
and phase of building a new model of crypto project under a sustainable revenue-sharing
structure.

1.1 The Blue Pine Vision and Mission

Blue Pine Tech Studio is pioneering a new standard for Web3 sustainability by establishing a
"Parent Protocol" that acts as a decentralized holding company for a diversified portfolio of
revenue-generating digital projects (SaaS, DeFi, Gaming, etc.). Our native token, BLUEPINE, is
designed to transform the speculative digital asset into a productive, asset-backed token that
benefits directly from the ecosystem's success. Token holders are the pro-rata owners of the
entire ecosystem, directly participating in governance and receiving periodic revenue
distributions in the form of BLUEPINE tokens every 45 days. This model is underpinned by
unparalleled financial transparency and a strict vesting schedule to ensure long-term
alignment and stability.



1.2 The Core Problem with Single-Project Tokens (Critique)

The overwhelming majority of crypto tokens are built around single applications or trends,

creating significant flaws that limit long-term viability:
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1.3 Blue Pine Supply Overview

Detail

Value

Total Supply

1,000,000,000 BLUEPINE

Initial Circulating Supply (TGE)

240,000,000 BLUEPINE

Token Symbol

BLUEPINE

2.1 The Parent Protocol (The "Mother Website") Structure

The "Mother Website" acts as the central technical, financial, and governance shell. It

orchestrates the operation, funding, and revenue aggregation of all its sub-projects (SaaS,

games, crypto projects, etc.). This centralized orchestration point is the key to ensuring

decentralized ownership of a diversified portfolio.




2.2 The Ecosystem Loop: Buyback, Distribute, and Value Flow

The model is defined by a closed, sustainable loop, which directly ties ecosystem success to

token demand:

1.

Generation: Sub-projects generate revenue (e.g., subscription fees, transaction fees)
primarily in stablecoins or fiat currency.

Aggregation: This revenue is transparently deposited into the Parent Protocol’s central
treasury.

Disclosure: All generated cash flows are disclosed to the BLUEPINE holder community
on a monthly basis.

Buyback: The portion of revenue designated for holders (35%) is automatically used to
market-buy BLUEPINE tokens from the open Decentralized Exchange (DEX) liquidity
pool over a short, defined period.

Distribution: Every 45 days, the accumulated BLUEPINE tokens from the buyback are
automatically distributed to eligible holders.

Demand: This consistent, recurring buy pressure is the primary deflationary and value-
accruing mechanism of the token, reducing circulating supply available on the open
market and increasing future ownership.

The detailed revenue distribution model is described below.

2.3 Revenue Allocation Model

The generated revenue is automatically split to ensure ecosystem health and stakeholder

alignment:

35% for Buyback & Distribution: Used to purchase BLUEPINE tokens on the open
market for distribution to holders.

15% to Liquidity: Continuous injection of stablecoins into Liquidity Pools for deep
market depth.

25% to Team: Funds ongoing operations, technical development, and salaries.
25% to Investors: Provides returns to early, strategic backers.

Contingency Conversion (Solana Network): If any circumstance—such as a severe
liquidity crisis, exchange failure, or technical malfunction—causes the system to be
unable to convert the revenue into BLUEPINE, the revenue will be immediately
converted into a highly liquid crypto currency or token that operates on the Solana
network (e.g., SOL or USDC-SPL). The resulting Solana-based currency will then be
distributed directly to eligible token holders. This ensures that the continuity of reward
distribution is maintained even under extreme market stress, prioritizing owner
entitlement over the primary buyback mechanism.



Tokenomics: Supply and Vesting Strategy

3.1 Allocation and Strategic Vesting Schedule

The vesting schedule is designed to ensure a staggered, long-term release of tokens,
protecting market integrity from sudden supply shocks ("dumping").

Allocation .
Category Percentage Vesting Schedule
(BLUEPINE)
1.1 Pre-Sale 150,000,000 15% 9-month cliff, 27-month linear
1.2 Development Fund 90,000,000 9% 16-month linear
1.3 Marketing & Growth 140,000,000 14% 9-month cliff, 27-month linear
1.4 Team & Advisors 120,000,000 12% 12-month cliff, 24-month linear
1.5 Liquidity & DEX 240,000,000 24% 100% unlocked at launch
1.6 Full Production Expenses 60,000,000 6% Float (Operational Reserve)
1.7Sub-Project Development 100,000,000 10% 16-month cliff
12-month cliff DAO 2/3
1.8 Reserve Fund 100,000,000 10% L
Majority Vote
TOTAL 1,000,000,000 100%

3.2 Inflation and Token Flow Control

The Buyback and Distribute mechanism creates powerful, recurring on-chain demand:

1. Demand Pressure: The 35% revenue buyback is a constant source of demand,

providing a baseline price floor and upward pressure.

2. Anti-Inflationary: The mechanism is deflationary in its impact on the circulating market

supply as it removes available tokens from sale, rewarding long-term holders with

tokens that were purchased at market prices.




Pre-Sale Funding Mechanism (15%)
4.1 The Strategic Goal

The Pre-Sale is designed to attract foundational capital while promoting long-term alignment.
By dynamically adjusting the price, we reward the earliest and most confident participants
while discouraging speculative, last-minute high-volume purchases immediately prior to the
public launch.

4.2 The Dynamic 1-Month Sale Structure

The 15% Pre-Sale allocation will be sold over a 30-day period using a variable
discount/premium structure based on the public base price:
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This structure ensures:
e Maximum Reward: The first day buyers receive the highest incentive (10% discount).

e Penalty for Hesitation: The price moves into a premium, signaling market demand and
ensuring the latest participants pay a higher price than the public launch price.

4.3 Lockup Enforcement

All tokens secured during this Pre-Sale will be locked immediately and subject to the
mandatory 9-month cliff, followed by a 27-month linear release, reinforcing the long-term
investment philosophy of Blue Pine Tech Studio.



Token Holder Advantage and Yield

5.1 The Shift to Productive Token Ownership

The primary advantage for BLUEPINE holders is the conversion of the token into a productive

asset. The recurring, revenue-backed demand generated by the buyback mechanism

fundamentally separates Blue Pine Tech Studio from tokens reliant on pure speculation.

Yield Mechanism: Payouts occur in BLUEPINE tokens every 45 days.

Compounding Value: Receiving tokens allows holders to effortlessly compound their
ownership percentage and their future distribution share.

Liquidity Protection: Regular stablecoin injections (15% of revenue) into the Liquidity
Pools ensure continuous market depth and stability, absorbing general market sell
pressure.

5.2 Detailed Revenue Distribution Methodology (Updated)

The core principle is that every token earns a proportional share of the revenue for every
day it is held within the 45-day cycle. This methodology, based on time-weighted accrual,
ensures maximum fairness, regardless of when tokens are bought or sold during the cycle.

Full Entitlement: Holding a token for the entire 45-day cycle guarantees 100% of that
token’s revenue share.

Daily Calculation: The total 35% revenue share is divided by 45 days and the total

supply to determine the precise revenue earned per token per day (Rpd).

Proportional Payout: Token holders receive their portion of the accumulated
revenue based on the exact number of tokens they held on each day of the cycle.
Selling tokens midway transfers the right to future accumulated revenue to the new
holder.

The formula for the total BLUEPINE token distribution (D) received by a holder (H) is based
on the daily summation of earnings:

45
Holder Distribution (D) = Z(Tokfnﬁ Held; x R,q4)

d=1

This system ensures that:

Transparency: The calculation accounts for any increase or decrease in a holder's
balance across the 45-day period.

Fairness: Every previous token holder within the 45 days receives their accrued
revenue share, preventing double claims and ensuring proportional payment upon
sale.



5.3 Eligibility and Governance Access

Token ownership directly grants governance rights, but with a unique anti-whale, anti-
speculation safeguard:

e Voting and Distribution Eligibility: Only tokens held for a minimum contiguous period
of 7 days are eligible to participate in both the DAO voting and the 45-day token
distribution. This eliminates speculative voting power and short-term "farm and
dump" behavior.

e Verification: A public tool on the Mother Website will allow any holder to input their
wallet address to verify their current voting/distribution eligibility status and weight.

The Decentralized Autonomous Organization (DAO)
6.1 The Principle of Decentralized Ownership

Blue Pine Tech Studio is governed by its DAO, positioning token holders as the strategic owners
who dictate the funding, product direction, and financial policy of the entire ecosystem.

6.2 The Three-Tier Voting Power Structure
To ensure balanced and informed governance, voting power is explicitly weighted:
e 60%: BLUEPINE Token Holders (Community)
e 20%: Initial Investors (Strategic Alignment)
e 20%: Development Team/Fund (Ensures technical expertise and execution continuity)

This 60% majority vested in the token holders guarantees that the community has the ultimate
authority to guide the studio’s direction.

6.3 Governance Functionality
The DAO will be responsible for:

e Approving the funding and budgets for all new sub-projects (e.g., the decentralized
bank).

e Determining future strategic changes to the 35/15/25/25 revenue allocation split.
e Proposing and voting on protocol upgrades and smart contract changes.

e Authorizing the deployment of the 10% Reserve Fund (1.8), which requires a two-
thirds (2/3) supermajority vote.



6.4 Phased Decentralization

Full, hard-coded DAO governance and smart-contract controlled treasury will be targeted for
activation concurrently with the completion of the full revenue-sharing model and CEX market
creation (Target: Month 16).

Roadmap and Strategic Phasing
7.1 Phase 1: Foundation and Revenue Proof (Month 0 — 16)

The initial phase focuses on developing the core revenue and governance infrastructure.

Target Milestone

Launch TGE, Liquidity Deployment, and Vesting Commencement.

Launch of small-scale Saa$S projects to prove the revenue generation and

Initial Revenue
Buyback & Distribute models.

Development and security auditing of the DAO governance smart
Governance Setup

contracts.
Decentralization Full setup of the revenue-sharing model (Buyback/Distribution contracts)
Completion and Token Market Creation under a Centralized Exchange (CEX).

7.2 Phase 2: Decentralization and Major Incubation (Post-Month 16)

Upon completion of the full decentralized setup (Month 16), the DAO is fully activated, and
major capital-intensive projects commence, driven by the community treasury.

e Decentralized Banking Project: Launch of the first major, community-funded,
decentralized financial utility.

e Payment Gateway Solutions: Development of a core financial utility project for all sub-
projects and external partners.

e Collateral Loan Utility: Implementation of the BLUEPINE collateral-based loan product
to create a utility sink for the token.

7.3 Future Utility: Token Sink

The recurrent Buyback and Distribution mechanism acts as a powerful token sink, reducing
sell pressure. Furthermore, the future Collateral Loan Utility will create a requirement to lock
BLUEPINE tokens to access credit, removing supply from circulation and further stabilizing the
token's market price.




Technology, Security & Legal Disclaimer
8.1 Technology Stack

The BLUEPINE token and core governance contracts are built on [Specify Blockchain, e.g., an
EVM-compatible chain], chosen for its [mention key benefit, e.g., low transaction costs,
security, or robust developer tooling]. All rules, from vesting to the Buyback/Distribute logic,
are encoded in public, immutable smart contracts.

8.2 Security and Transparency Commitment

¢ Audits: All core smart contracts (Token, Vesting, Governance, and Distribution) will be
subject to rigorous third-party security audits prior to their final activation.

e Monthly Disclosure: The commitment to monthly cash flow disclosure ensures that
the treasury, which executes the buybacks, acts as a glass vault, fully auditable by every
token holder.

8.3 Legal and Tax Disclaimer (Expanded)

This White Paper is for informational and technical purposes only and does not constitute a
solicitation for investment or financial advice in any jurisdiction. BLUEPINE tokens are
designed for internal ecosystem governance and utility.

Note on Crypto Distribution: As the distribution to holders is made in BLUEPINE tokens,
recipients must be aware that:

1. Taxation on Receipt: In many jurisdictions, the receipt of these tokens will be treated
as taxable income based on the fair market value of the BLUEPINE tokens on the day
of distribution.

2. Capital Gains Tax: Any subsequent sale of these distributed tokens will result in a
capital gain or loss based on the difference between the sale price and the market
value recorded on the day of receipt (the cost basis).

Prospective participants are advised to read this document in full, understand the complete
vesting schedule, and seek independent legal and financial advice before engaging with the
protocol. The purchase of BLUEPINE tokens carries a high degree of risk, and losses may occur.

Disclaimer: The revenue sharing method and formulae can be updated later



